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Foreword

DearReaders,

Berlin standsfor new beginningsijnternationality, tolerance,cosmopolitanoutlook and
freedom Berlinis a placeof progress socialinnovationand emancipation Asa melting
pot and incubator of diverse lifestyles and concepts, Berlin has become a place of
yearningfor socialchange

Thetourism and conventionindustry not only contributesto Berlin'sdiversity,quality of

life and attractivenesstourismis alsothe largestpeacemovementin the world. It brings
peopletogether, educatesmakesthe city more colourful, securegobsandnourisheshe

playersin the Visitor Economy The key missionof visitBerlinis to continueto secure
thesepositiveeffectsthroughflourishingtourism.

At the sametime, we at visitBerlinwant to fulfil our responsibilityto make living and
doing businessin the capital city future-proof. The SustainableDevelopmentGoals
(SDGs)f the United Nations and the destination criteria of the Global Sustainable
TourismCouncil(GSTQrovideuswith a frameworkfor action

With the reorientation of the 2018+ tourism concept,which focuseson the sustainable
and city-friendly developmentof Berlintourism, we havesetout on the path and placed
destination managementat the centre of our activities, involving all interest groups
With this holisticorientation and further developmentfrom pure marketingof the city to
holisticdestinationwork, we wantto developBerlininto one of the mostsustainableand
city-friendly MICE& tourismdestinationsin Europe

Our visitBerlin Sustainability Policy makes it clear that we want to focus
consistentlyand continuously on sustainableaction.

In 2021, we establishedour own corporate SustainabilitySrategy in order to manage our
measuresand projectsin an evenmore targetedmanner. We havedevelopedstrategic,longterm
goalsthat we have been working towards ever sincein the spirit of continuousimprovement
With this publication,we want to give an update on the current status of our work by providing
some project overviewsto show which measureswe have alreadyimplementedon the road to
sustainabilityand which successes/e havebeenableto achievein the process Unlessotherwise
indicated,we refer to achievementap to the end of the first half of 2023 We would alsolike to
giveyou anoutlook on the planswe are makingand what we intend to doin the future.

In order to orient ourselvestowards the national
standardof the GermanSustainabilityCode (DNK),
which provides a guideline for sustainability
reporting, we have assignedthe projects to the
correspondingd®NKtopic areas However,we would
like to expresslypoint out that this publicationdoes
not claimto be a fully comprehensivesustainability
report. Instead, we provide a transparent insight
into our current implementationstatus And so we
are embarkingon the path to future sustainability
reporting.

We are not yet perfect, but are on a path of
constant transformation and optimisation We are
certainthat it is essentialto do so. Andwe invite all
our partners,fellow campaignersand gueststo join
usonthisjourney.

=
2
()
S
©
=
¥
a
i}
(=}
=
o
£
@
@
2
>
o

Yours, Sabine Wendt


https://about.visitberlin.de/sites/default/files/2023-05/sustainability-policy-visitberlin-eng.pdf

Milestones and Awards 2022/23

On the way to becoming one of the most
sustainable destinations in Europe
something we are proud of

In the two years since the publication of our
2021 sustainability strategyjsitBerlirs
sustainability initiatives have been recognised
and awarded nationally and internationally.
Here we summarise the most important

interim successes on our way to becoming one
of the mostsustainable urban travel
destinations in Europe.

SUSTAINABLE
TOURISM
BERLIN
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4 Logos: © Global Destination Sustainability Movement, © Global Sustainable Tourism Council

2023:BESTIVAL receives ISO 20121
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2021 + 2022: Awards as a sustainable travel destinatiBerlin in the 5th place among metropolises in

the Global Destination Sustainability Index
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Our basis
Chapter 1

The cornerstones of our commitment to sustainability.
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Sustainablestrategiesfor destination Berlin

Our framework for action

Berlin Tourism Plan 2018
Framework for sustainable andrban-compatible
development

TheTourism Plar2018+ for Berlin has heralded the
realignment of our city's tourism development and, at the
same time, the transformation ofisitBerlinfrom a pure
destination marketing organisation (DMO) into a destination
marketing and management organisation (DMMO).

visitBerlin SustainabilitySrategy -
Corporate Social Responsibility

By developing our own corporate sustainability strategy in
2021, the objectives of th€ourism Plar2018+were tailored to
visitBerlirs scope of action, so that our activities for sustainable
development can be managed in an even more targeted
manner.

In addition, ourSustainability Strategyas also sharpened our

It was developed in joint processes with stakeholders and withfocus on internal sustainability aspects, as the responsible use

the support ofvisitBerlinand has since provided the
framework for Berlin's tourism development.

It focusses on sustainable and highality tourism that is
compatible with the city.

visitBerlins expertise in international tourism and convention
marketing and from théHIER IN BEREIN LINR 2 S O

of resources is important to us at every level.

TheSustainable Development Go&&DGs) of the United
Nations and the destination criteria of th@&lobal Sustainable
Tourism Counc{IGSTC) provide us with a framework for action.

| We waft tofbe a déver of sustainable tourism development in

experience gained through exchanges with other destinations Berlin and set a good example.

have been incorporated. The Senate has commissioned
visitBerlinwith the implementation of selected projects.

VISIT BERLIN 3}


https://about.visitberlin.de/en/berlin-tourism-plan
https://about.visitberlin.de/en/sustainability-visitberlin

We take responsibility and harmonise
sustainability and tourism.

(from the sustainability strategy efsitBerlir)
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City-Compatibleand sustainable

Maxim for Berlin's tourism development

» Strategy for the design of

What contribution can To increase the

city-c ible tourism
in Berlin «

asks

QUALITY
TOURISM

initiates and manages

—
wants

tourism make to - QUALITY of life
the Berliners? with the goal in Berlin

through

Increasing the .
social and Minimising the
economic benefits ecological footprint
from tourism of tourism

 ——

Good coexistence
and enriching
encounters

Fair distribution of
costs and benefits

EXPERIENCE QUALITY
PRODUCT AND SERVICE QUALITY

—
through

8  Source imagewhat is quality tourism in Berlin? | about.visitBerlin.de

What does an urbaifriendly and sustainable tourism development
look like in specific terms? TA@urism Plai2018+ states that quality
tourism in particular should be promoted in order to ensure urban
compatibility and sustainability in Berlin tourism. Quality tourism is
orientated towards the central question: What contribution can
tourism make to the people who live in Berlin?

Together with a wide range of stakeholdevsitBerlinhas engaged
in a participative process to define quality tourism for Berlin more
precisely.

Improving the quality of life turned out to be a key objective: Quality
tourism should increase the social and economic benefits of tourism
and minimise the ecological footprint of tourism. Social and
ecological benefits are created through goodagmeration and
enriching encounters between Berliners and guests and through a
fair distribution of the costs and benefits of tourism.

Quiality tourism therefore forms the framework for targeted
marketing of Berlin as a destination to promote sustainable tourism
development. Accordingly, suitable target groups were defined that
reflect urban compatibility and economic potential. A newly
developed research approach for the modern developmertaaiet
groupswas selected for Berlin: the holidaymaker typology of

G0 SYXNMEY ISR a83YSydltdazy Ay (2


https://about.visitberlin.de/en/what-quality-tourism-berlin
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Source image: https://www.gds.earth/destination/Berlin/2023/

Facingup to International Comparison

Global Destination Sustainability Movement (GDSM)

The Global Destination Sustainability Movement is an international initiative, which has been
joined by various destination management organisations. Together, new and sustainable
strategies are designed for the development of tourism and convention destinations. Part of the
initiative is also the annual ranking of member destinations in terms of their sustainability
performance, the Global Destination Sustainability Index (GDSI). More than 100 destinations
worldwide took part in the rankingn 2023.

The criteria catalogue of the GDS Index comprises 69 criteria, each with several indicators, and
covers topics from the areas of strategy and stakeholders, environment, reporting, policy and
initiatives, standards and education, marketing communication and development. Four pillars ai
used to indicate sustainabilifyerformance

1. City Environmental Performance
2. City Social Performance

3. Supplier Performance

4. Destination Management

visitBerlinjoined the GDSM in 2020 on behalf of Berlin and with the support oSdreate
Department for Economic Affairs, Energy and Public Enterpaisgsvas listed in the GDSI for the
first time in 2021. In a comparison of metropolises, Berlin was able to achieve fifth place, which
was also able to defend in 2022 thanks to improved performance in all four areas analysed. In
2023, Berlin was able to achieve a further increase in its overall performance and remains in the
top 10of metropoliseswith its sixthplace.

Readmore:. SNI A Y NI \/1 SR
{dza Gl AV I 0Af AGES )/Ifi

21 mn YSGNERL
0 SNI AYyPRS
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https://about.visitberlin.de/en/press/press-releases/berlin-ranked-among-top-10-metropolises-global-destination-sustainability

Working together for a more sustainable Visitor Economy

International networking and cooperation

Global Sustainable Tourism Council (GSTC)

visitBerlinhas been a member of the international sustainability council,
Global Sustainable Tourism Council, since 2021. The GSTC is the global
umbrella organisation for sustainability standards in tourism and
develops corresponding guidelines. As a member, we support the
principles of the GSTC and work with the Council to promote a

sustainable orientation of tourism. City Destinations AllianceQityDNA
Read moreBerlin joins global sustainable tourism council | The association of European city destinations contradicts a competition
visitBerlin.de based approach to destinations and makes it possible to learn with and

from each other and to network. With its focus on promoting
regenerative tourism strategie§jityDNAs a valuable network for us in
. terms of knowledge transfer, benchmarking and staying up to date with
P UKS flFruSaid RS@gSft2LIlySyudad 2S | NB LI N
@ GrouE iB which representatives from various destinations actively
g work on and develop topics together. The aim is to promote the
sustainability of European city destinations.

G S l C Read moreCity Destinations Alliance

™

10 Images: right © Global Sustainable Tourism Council and left © City Destinations Alliance


https://citydestinationsalliance.eu/knowledge-groups/sustainability/
https://about.visitberlin.de/en/press/press-releases/sustainable-tourism-berlin-joins-global-sustainable-tourism-council

The Sustainable Development Goals
Global Objectives

SUSTAINABLE ™ &%
DEVELOPMENT =«.."ALS

ND 1RO GOOD HEALTH QUALITY GENDER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY

/e

DECENT WORK AND INDUSTRY, INNOVATION REDUCED

ECONOMIC GROWTH AND INFRASTRUCTURE 1 INEQUALITIES 11 AND COMMUNITIES

o EL Al

1 CLIMATE 1 LIFE
ACTION BELOW WATER AND STRONG

INSTITUTIONS
.

@ '

11

SUSTAINABLE CITIES

1 PEACE, JUSTICE 1 PARTNERSHIPS
FOR THE GOALS

The Sustainable Development Goals of the
United Nations form a guideline for securing
a sustainable future. They address the
central challenges facing our society in the
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areas of economy, ecology and social affairs.

A total of 193 countries, including Germany,
have committed to implementing the 17
goals by 2030.

We see it as our task to make the best
possible contribution towards achieving our
goals. They therefore serve as guidelines
within the visitBerlinSustainability Strategy

VISIT BERLIN 3}


https://www.un.org/sustainabledevelopment/news/communications-material/
https://about.visitberlin.de/nachhaltigkeit-bei-visitberlin

German Sustainability Code

Guidance fosustainabilityreporting

The German Sustainability Code (DNK) is the framework for sustainability reporting of the German

Council for Sustainable Development (RNE) and is an official sustainability guideline for companie
it is supported by the German government; and it covers 20 topics.

All the projects and measures that we report on here can be assigned to at least one of the DNK's
topics. The project overviews in Chapter 2 provide information on the relevant DNK topics as a
guide.

The subject areas for which we present suitable measures and projects are:

09 Stakeholdeengagement

10 Innovation andoroductmanagement
11 Usageof natural resources

12 Resource management

13 Climaterelated emissions

15 Equal opportunities

16 Qualifications

18 CorporateCitizenship

19 Political influence

However, the fact that some topics are not listed here does not mean that we are not working on
them. Topics 01, 02 and 03, for example, are addressed bgustainability&rategy.

12

05

Responsibility

09

Sakeholder
engagement

13

Climaterelevant
emissions

02

Materiality

06

Rules and
processes

10

Innovation
and product
management

14

Employee rights

18

Corporate
Citizenship

03 04

Objectives Depth of the
value chain

Incentiveschemes

11 12

Usageof natural Resource
resources management

15 16

Equal Qualifications
opportunities

(RY) 20

Political influence Conduct that
complies with the
law and policy

VISIT BERLIN 3}
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Our path to sustainability
Chapter 2

What we have set out to do and where we currently stand
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Areas of action and objectives
Compass for our sustainability activities

We carried out an initial materiality analysis and developed strategic
goals based on this, so as to identify our areas of action and
prioritised measures.

We are in constant dialogue with our stakeholders to regularly review
and, if necessary, adjust our priorities. Our strategic orientation is also
subject to regular internal evaluation and we analyse social and
political discourse in a targeted manner in order to be able to act
accordingly.

Our four areas of action (corporate management, tourism marketing
and management and product development & sales) and the
respective strategic objective are linked to overarching objectives,
which in turn are operationalised and realised through specific
objectives and suitable projects. Here we present a few projects for
the respective objectives.

P

j

Operationalising

Q9
@ Corporate management
@

Tourism marketing Tourism manage- Product develop-
ment ment & sales

Operationalising per area of action:

Strategic goal

Overarching objective

Specific objective




‘@, Area of action Corporate management

STI’ClTegIC QOOI :ﬁmmmi 5 g%?‘m 8 mﬁu&nmnmf 1[] mfz’;tfgum 12 w 1 nmzm
Establishing visitBerlin as an aftractive and ecologically .' i W < > > @
and socially responsible employer U l f{' = m
Obijectives Projects

_

. Positioning visitBerlin as an ecologically aware and socially responsible company

[2. Promoting diversity and equal opportunities in visitBerlin ) NGl The Charter of Diversity @

3. Promote and strengthen participation and dialogue with and between employees

4. Increasing employee satisfaction through attractive working conditions, Business travel man-
including training and development opportunities agement

Reduction in internal

[5. Quantifying and minimising resource and energy consumption
paper consumption

and greenhouse gas emissions from internal activities

6. Enfrenching a sustainability structure in the company

In-house events (ac-

) . cording to Sustain-
7. Ensuring the occupational health and safety of employees
Hile Rall y By able Event Guidelines

Berlin)

VISIT BERLIN 3}



Charta detVielfalt (charter of diversity)

For a colourful and cosmopolitan Berlin

Objective:Promoting diversity and equal opportunities\asitBerlin

b Specific objectiveParticipation in at least two initiatives per year
in the area of diversity and equal opportunities

What it's all about

We want to treat all people with respect and fairness and provide everyone with the same
opportunities. A diverse workforce means many advantages for our company, as it brings in
numerous perspectives. We are proud of ttigersity of our employees visitBerlirerscome

from different nations from almost all parts of the world.

In additiontothed . S NX Ay {33 YAAyldkitiativiet yé Have also signed tiie/ K I NIi |
Vielfalt¢ and are thus, alsowithour LA y' 1 LIAf f 2 ¢ , past NffinRiafived ti2af afeS O ( 7
committed to equal treatment for all peoplea seltevident promise to all guests and employees.
As a tourism marketer for the city of Berlin, we are also committed to malémgsh culture and
Jewish lifein Berlin visible.

VISIT BERLIN 3}




Charta deVielfalt (charter of diversity)

For a colourful and cosmopolitan Berlin

BERLIN
NEEDS
YOU!

What we have achieved

V' For diversity in training: Since 2009, we have been supporting the project initiated by the Berlin
{ Sy I i S DradchtdichNDivessitatverankert Systemisclt Vernetzé © make it easier for young
people from families with a history of immigration émter training and working life

V' For diversity in the working environment: we signed thé K | NXYielfaltRi% 2016
V' For a colourful city: we signed tlie. S Mdaihsy AntiSemitisng charter in 2021

© BQN Berlin

V' For wide awareness: In 202BQN Berlirorganised an internal diversity training course lasting several
days for alvisitBerlinS YLJ 28 SS& 2y (GKS (2LIAO 2F A5AAONRYAYyruAzy FU UKD @2 NJLJIFUSE

V' For equality: In 2023, we increased the proportion of male employees owibrés Council

00 ]
o » o charta der vielfalt _
Moreover ;

o For guests: With theink pillow Berlin Collectionwe promote diversity in the Berlin hotel industry e e

o For equality at the management level: We are aiming tow&@ per cent female managers

More info

U Berlinneedsyou! B E R LI N G E G E N
U Chartader Vielfalt (charter of diversity) A N TI S E M ITI S M l l -

------ T EmmE IS N EWR W

> Berlin Partner

©

U Berlin against Antisemitisnfin German)
17



https://about.visitberlin.de/en/berlin-needs-you
https://about.visitberlin.de/en/charta-der-vielfalt-diversity-charter
https://www.berlin-partner.de/en/berlin-gegen-antisemitismus
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Business travel management

Making business travel more climateendly

Objective:Quantifying and minimising resource and energy consumption as yell
as greenhouse gas emissions from internal activities

b Specific objectiveSurvey and reduction of annual internal
energy and resource consumption to achieve climate neutralit
(Scope 3)

What it's all about

As a noamanufacturing company whose mission is, among other things, to inspire the world for
Berlin, the focus of our ecological impact is primarily on our business trips. In accordance with tl
travel policy, theprinciple of travel avoidanceéhrough the use of digital means of

communication applies to all employees. If the business trip is justifiably necessatginable

and environmentally friendly(rail) travel should be favoured, even if this means higher costs
and/or additional overnight accommodation. If no environmentally friendly form of mobility is
chosen, this must also be justified accordingly. CO2 compensation can be provided when
travelling by air. When choosing accommodation, hotels with sustainability certification should
be preferred. All employees are obliged to use public transport within the city.

VISIT BERLIN 3}
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Business travel management

Making business travel more climafieendly

What we have achieved

V' We updated our internalravel policyin 2021A Since then, the choice of means of transport
and accommodation has no longer been based solely on financial criteria; sustainability
aspects also need to be taken irdocount

V' We measure th&€@emissionscaused by our business trips by plane

What we have set out to do
o Dueto changes in business travel agencies in the past, we have not yet been able to compa

the annual flight emissions caused by us; at the end of 2024, we would ldatparethe
annualCO2missionsfrom business trips by plane with the values from 2023 for the first time

o From 2024, we would like ttompensatefor all CO2Zmissions caused by flights required for
our business activities

VISIT BERLIN 3}
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Reduction in internal paper consumption

On the way to a paperless office

Objective:Quantifying and minimising resource and energy consumption as yell
as greenhouse gas emissions from internal activities

b Specificobjective: Survey and reduction of annual internal energy
and resource consumption

What it's all about

Producing paper from wood is energitensive and requires a lot of water and raw materials. A
standard packet of copy paper (500 sheets DIN A4, 2.3 kg) requires 7.5 kilograms of wood, 13
litres of water and 26.8 kilowatt hours of energy. This means visitBerlinalso recognises the
necessity taeduce paper consumptiomvithin the company. Internal processes are increasingly
being digitalised, where possible, in order to reduce the number of prints required. Necessary
information for employees is made available onlinéghe employee portal. The printers are set

to print on both sides automatically.

VISIT BERLIN 3}



Reduction in internal paper consumption

On the way to a paperless office

What we have achieved

V

< < < <

Reduction in printer paper consumptiorithe corona pandemic and the associated obligation to work from home
has led to drastic savings asitBerlin However, 2022 shows that the consumption level has fallen significantly,
even under almost restored normal conditions.

Setting up a centra@mployee portalas an internal information tool

Switching to digitabusiness cards, sighatures and salary slips

We cooperate with environmentally friendlgrint shops

Minimum standards in paper purchasing: We pay attention toEhkeEcolabednd FSC

More information from resource conservation

0 In 2019, we opted for energyavingLED lamps$or our offices, which offer potential savings of 280 per cent as
compared to our previous lighting

0 We aim forenvironmentally friendly procurementind are guided by the administrative regulation on
procurement and the environment

More info

U Guide to environmentally friendly public procurement | Federal Environment Agency (in German)

U Administrative reqgulation on procurement and the environment | Berlin.de (in German)

i

21

Environmental and cost relief through environmentally friendly procurement | Berlin.de (in German)

Year

2022

2021

2020

2019

2018
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Number of sheets
180,000
130,000
175,000
525,000

679,000



https://www.umweltbundesamt.de/publikationen/leitfaden-zur-umweltfreundlichen-oeffentlichen-8
https://www.berlin.de/nachhaltige-beschaffung/recht/
https://www.berlin.de/nachhaltige-beschaffung/studien/klima-entlasten-und-kosten-sparen/

In-Housebvents
Xl OO0O2NRAYy3A G2 {daAalGl Ayl of

Objective:Quantifying and minimising resource and energy consumption as yell
as greenhouse gas emissions from internal activities

b Specific objectiveSurvey and reduction of greenhouse gas
emissions to achieve climate neutrality (Scope 3)

What it's all about

visitBerlinis aiming to position Berlin worldwide as a sustainable MICE destinétismot just

about supporting other event organisers in the city with the sustainable planning and execution
of their events; we have also set ourselves the goahaking our own events more sustainahle
Events play an important role in our workrade fair appearances, networking events or
seminars are among our key measures in our collaboration with the industry and in promoting
our destination. Events with an exclusivelysitive impactare our vision for the future. In order

to come ever closer to this, we are also guided byS3kstainable Event Guidelinesf our Berlin
Convention Office in the organisation and executiownisitBerliris own events and internal

festive events. The BESTIVAL is currently our largest anruali$ée event and has a special test
character and acts like a beacon for us.

VISIT BERLIN 3}



In-Housebrents
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What we have achieved
V BESTIVAL 2022: sustainabitiientated planning and orientation for the first time, including
publication of an environmental report
V BESTIVAL 2023: Planning and execwstified according to ISO 20121
V' internal training onSustainable Event Guidelindsr event planners in the departments

© visitBerlin, Photo Mike Augetbacl

What we have set out to do
o0 We would like to define minimum requirements for the implementation of SEGs for own
events

o0 We are working towards integrating expect€D2missionsas an integral part of
implementation decisions %,

[
0 The experience gained will also be incorporated into the advice we provide to our customersi|i ;

future : \
More info

U Sustainable Event Guidelines

U SustainabilityConceptBESTIVAL 2023
U BESTIVAL Sustainability Report 2023

H 1SO 2012 Certificatec BESTIVAL 2023



https://convention.visitberlin.de/sites/default/files/2023-04/visitberlin-sustainable-event-guidelines-en.pdf
https://convention.visitberlin.de/sites/default/files/2023-06/bestival-sustainability-plan_0.pdf
https://convention.visitberlin.de/en/sustainable-bestival-best-practice-for-sustainable-events
https://convention.visitberlin.de/sites/default/files/2023-12/iso-zertifikat-de.pdf

<l Area of action Tourism marketing

Strategic goal 12 womansn
Building up a sustainable Berlin image worldwide m

Obijectives

1. Targeted communication of sustainable topics to all B2B and B2C target groups to
position Berlin as a sustainable travel destination

2. Positioning Berlin worldwide as a sustainable MICE destination

quality tourism

4. Promotion of measures with the greatest possible positive ecological and social impact

[3, Targeted addressing of sustainable target groups in Berlin fourism to promote
[ as part of the entire tourism service chain

— N N

5. Manifesting diversity and variety in Berlin's image & promoting inclusive offers

\

\

\

\

Projects

Sustainability websites

Sustainable Event

Guidelines MEET+CHANGE

Target group segmentation

15-minute city

VISIT BERLIN 3}
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© visitBerlin, Foto: Mo Wistenhagen
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Sustainability websites
Inform - Educate- Inspire gg
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Objective:Targeted communication of sustainable topics to all B2B and B2C
target groups to position Berlin as a sustainable travel destination

Specific objective 1Pooling of information on sustainable measures
and activities avisitBerlinand permanent reporting on them

Specific objective 2Increased localisation of sustainable topics for]

guests on visitberlin.de and increasing their reach

What it's all about

visitBerlinis endeavouring to increasingly position Berlin as a sustainable and green destination for the
various stakeholder groups and to promote sustainable travel. On the B2B side, the partner website
about.visitBerlin.deserves this purpose. On the B2C side, visitors can find comprehensive information at
visitBerlin.deand event planners atonvention.visitBerlin.de The central pooling of sustainable tips and
suggestions is intended to make the topic visible, raise awareness and make it easier for interested partie
to plan a more sustainable stay in Berlin. Communication with guests focussing on quality target groups i
central aspect of this. Sustainability is increasingly being communicated thematically through various
channels (via social media, blog posts, editorial list pages on visitberlin.de, campaigns and much more). ¢
the partner page, we provide information on sustainable tourism development and our sustainability
initiatives. In the process, we always aim for a broad dissemination of our knowledge and transparent
communication in order to take Berlin's entire Visitor Economy with us on the transformative journey
towards a sustainable destination.
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Sustainability websites
Inform - Educate- Inspire

What we have achieved

about.visitBerlin.de:

V tNBYAYSYl AyGSaINIGA2Yy 27F { Kiéndirg{pageorthehgmepadeshd (0 2 dzNA &
integration in thestart menu

V' Listing of companies participating in tSeistainable Berlinnitiatives

V  Regulareporting and updateson the topic of sustainability (press releases, partner mailings, LinkedIn)

visitBerlin.de:
V Creationofdandingpagee2 y G KS G(G2LIAO 2F a{dzaliltAyllofS .SNIAYyEZX
expanded

V  2022/23: Regular integration of sustainable topics in-fastving content (blog articles, weekend tips,
monthly previews, Instagram)

V {SGiAY3 dzLJ I aadaAadlrAylroArAtAtesd FAEGSNI Ay (GKS K2{0St¢

hotels
V'  Setting up a filter fosustainable eventsn the events calendar

convention.visitBerlin.de:
V  Content forSustainable Meetings Berliaince 2018
V' Relaunch of theSustainable Meetings Berlin platforrm 2021 and increased presence in the start menu

What we have set out to do

0 The sustainable content on all three websites shoulddeinuously expanded

o We want to integrate the topic even more strongly into our online campaigns in the future and are planning
an appropriate influencer campaign

0 The longterm goal is to no longer present sustainability as one of many offerings, but to makeiter
of course in all our content
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Climate-conscious travel

. You can travelto Berlin in.an environmentally friendly way, This is how,
U rf&nGrams @genyfoukk: &5 dhisklons pepasengediidfder O K A

are consumed by the various means of transport:

More info

U SustainableTourism Development

U Sustainable Berlin Tips fora green visit
U Sustainable Meetings Berlin



https://about.visitberlin.de/en/Sustainability
https://www.visitberlin.de/en/sustainable-berlin
https://convention.visitberlin.de/en/sustain

Sustainable Event Guidelines

Inspiration forsustainableavent planning

Objective:Positioning Berlin worldwide as a sustainable MICE destination

b Specific objectiveBe proactive in drawing customers' attention
to Berlin's sustainable focus and opportunities for more
sustainable event planning

What it's all about

S [l

In 2020/2021 visitBerlindeveloped a comprehensive guide that offers ideas for Begerific,
practical measures faustainable event plannin@gnd thus proactively promotes the
transformation of the event industry. The free tool for event planners conththareas of
action, which cover all key areas of event organisation.

ThevisitBerlinBerlin Convention Office also enables organisers to make their sustainable
commitment visible by means of tifgupporter Patch The Sustainable Event Guidelines also
serve as basis for th8ustainable Event Scorecarithe evaluation tool for additional funding for
sustainability provided by thEongressfonds Berlin

— M:
27 1.J6] STy """)/
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SUSTAINABLE

MEETINGS
BERLIN

Sustainable Event Guidelines

Inspiration for sustainable event planning

What we have achieved

V' Supporter PatchUse, for example, at thExPFestival and at an event organised by thZ

V' Around 20 presentations with over 400 expert participants in 2022 and the first half of 2023
on the Sustainable Event Guidelines Berlin

V  Between January and July 2023, the Sustainable Event Guidelines were downloaded 116
times in German and 54 times in English

What we have set out to do

0 In 2024, we want tdurther developthe Sustainable Event Guidelines and supplement them
with new measures and tips

More info

U Sustainable Event Guidelines

U Sustainable Event Scorecard

U Congress Fund Berlin

VISIT BERLIN 3}


https://www.imz.at/avant-premiere/about/our-commitment-to-sustainability/
https://convention.visitberlin.de/en/sustainable-event-guidelines
https://convention.visitberlin.de/en/planning-sustainably-sustainable-event-scorecard
https://convention.visitberlin.de/en/berlin-congress-fund
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Events from a different perspective.

MEET+CHANGE

Strengthen Berlin institutions

Objective:Positioning Berlin worldwide as a sustainable MICE destination

b Specific objectiveMaking MEET+CHANGE even more
visible and promoting it as a project with a social impact

What it's all about

Many companies in Berlin are already involved in the areas of sustainability and social
commitment. We want to connect the economy with social and cultural organisations and creats
G8YSNHBASAE Ay fAyeBacw ABK S&Syd2¢O0O850W¢cBAFI tbDI
in Berlin to hire unusual locations that open up new perspectives for participants.

Added social valueNew ideas and valuable dialogue.

Added economic valuefacilities are supported through room rentals.
Added ecological valuednly sustainable suppliers & materials are used.

VISIT BERLIN 3}



MEET+CHANGE

Strengthen Berlin institutions

What we have achieved

V Berlinwide cooperation with fivesocial or cultural institutions
Floating platform, family support centre, counselling centre, integrative workshop, cultural
centre

V' Customer event at a facility at the end of 2022rorease visibility
V' Around100 booking enquiriesince the format was launched

What we have set out to do

Increase numbepf booking enquiries
Gain two more organisations for the format
Enable organisations to handle evept®fessionally

o O o o

Increase reaclof the format

More info

U MEET+CHANGE | Berlin Convention Office
U MEET+CHANGReport in German
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https://convention.visitberlin.de/en/meet-and-change
https://express.adobe.com/page/93HQo9NVfbmWn/

Target group segmentation

Increase the share of quality tourism

Objective: Targeted addressing of sustainable target groups in Berlin touris
to promote quality tourism

b Specific objectiveDevelopment and implementation of a target
INRdzL) 02y OSLIi F20dzaaAiAy3d 2y adNbly O
LR GSYGAlLté gAGK | adzadlAylof 2NA Sy

z
i

What it's all about

The process of defininguality tourismfor Berlin made it clear what kind of tourism we want to
promote more in our city in the future. The task now was to find out which target groups are
suitable for thisvisitBerlinhas developed aew type of target group segmentatiom city
G2dzNRAYY GKS K2t ARl 82WAISYNI SIRe L3258y (21 Fi AdRoyS yA
BeST This makes Berlinteendsetter and the first German city to have a modern basis for
destination marketingvisitBerlinwas also the first German state marketing organisation to
collect data for international markets. All three identified holiday types share an original interest
in our city. The central aspects afustainability, immersion and spending behaviour

VISIT BERLIN 3}


https://about.visitberlin.de/was-bedeutet-qualitaetstourismus

Target group segmentation

Increase the share of quality tourism

What we have achieved

V  For the German home market in the leisure sector, three target groups with great potential for
Berlin were identified, which are characterised by a pronounced interest in the destination and
an increased willingness to sper@onnoisseurs, explorers and enthusiasts

V  Sustainability plays an overriding role for two of the three defined target groups; these
travellers thus support the goal of more sustainable development of Berlin tourism

V' An analysis was also carried out for the UK and Spain, which showed that therabotiened
target groups also exist here

V'  The analysis was transferred for thasiness travel sectoso that the focus is primarily on
events (conventions, conferences, events) with a high benefit/positive impact for Berlin

‘rh. . I i:ﬂ‘ © 4 BT ki ) Xz
What we have set out to do [ ?"1 -~
o Our aim is tdocus75% of our budgeted measures exclusively on quality target groups 5‘&‘;‘, J 13‘ & \ v
0 Surveyof the international markets of Austria, Switzerland and the Netherlands e e — — _ 2

o Defining and promoting austainable target groums a cluster in the MICE sector

IS | |

More info

U  Target groups Berlin tourism (in German)

U Handouton target grouppresentation (in German)

U Handout on international target groumresentation (in German)
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https://about.visitberlin.de/zielgruppen-berlin-tourismus
https://about.visitberlin.de/sites/default/files/2023-02/angepasst-02-23-vb-handout-zielgruppendarstellung-rz-1-5.pdf
https://about.visitberlin.de/sites/default/files/2023-04/vb-handout-internationale-zielgruppendarstellung-1-2.pdf

15-minute city

Discover Berlin on foot

Objective:Promotion of measures with the greatest possible positive
ecological and social impact as part of the entire tourism service chain

b Specific objectiveTargeted measures to increase the
proportion of use of local public transport, cycling and walking i
Berlin

What it's all about

The idea of a holiday based on the-hinute city concept comes from annovation from urban
planning. Instead of a single city centre with all the important amenities, the residents of a city
can find everything they need withinld-minute radiuswalk around their home. Each
neighbourhood then functions as a separate city, centres are equalised, mobility is reduced and
the quality of life is improved. Such a concept can also be excellently transferred to tourism in
Berlin.

While travellers explore the neighbourhood around the hotel, they can discover many exciting
attractions, highlights and insider tips in a relaxed angironmentally friendlyway. Even as a
Berlin connoisseur, you can discover something new every time you visit. The hotels in the 15
minute city are located in some of the city's most beautiful neighbourhoods.

33

s_‘
0
Al

o g

A
‘Abba Berlin Hotel in der
City

el

i

oo

& Holiday Inn Berlin City

Center East In Pankow.

S o4 .1
Garden Boutique

l:;mn In Mitte

Hotel INNSIDE by Melia
Berlin Mitte in der
Oranienburger Vorstadt

e B 5
[} Hote! BIG MAMA in Bein-
- Mitte T

-
L S |

e
e N Hittenpalast in Berlin:
Hotel Pension Funk Berlin _ Indoor-Camping-Hotel in

! - g Neuksiin

am KurfGrstendamm
t - 4
hﬁ%tﬂ“ it

VISITBERLIN pr—— ko & Auisn
l wm-n'b'ovg'plulz. ‘: | l Friedrichshain Ez

L. Y ez

- "‘*er'i
Scandic Berlin
i Platz
=

>

o3 Produyc,,
'y &

2y
= Park Plaza Berlin in
Charloftenburg

Hotel M und Buch an
der Altstadtt Kspenick

I um
Hofel Lindenufer in der
Altstadt Spandau -

'
Hotel Orania.Berlin am
. gt
Oranienplatz

Linnen Berlin Im
Prenziauer Berg

s & Tourmr sy 0 suhe
"Fﬂodncmmm:
L O
[ - =

=

ST T e

Circus Hotel Berlin am

i T

£ Hotel The w;.am,m“..“
Berlin-Mitte L T T

m x ‘L

a0



15-minute city

Discover Berlin on foot

What we have achieved

V 24 participating 15minute hotels in 9 districts; two more to follow in 2023
- of those7 hotels with external sustainability certification in 2023
V  Mapping of different neighbourhoods/districts anlécentralisedocations in the city
V Integration ofregionalofferings (shopping and restaurants) since 2022
VvV Communication oénvironmentally friendlymobility options (walking)

What we have set out to do

0 Expansion to include the bicycle as a means of transport
0 Mapping of other districts and neighbourhoods
o Cooperation with arenvironmentally friendlylocal mobility provider

More info

U 15minute city (in German)

U Berlin's districts &eighbourhoodg(in German)
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https://www.visitberlin.de/de/15-minuten-stadt-berlin
https://www.visitberlin.de/de/stadtteile-berlin

Area of action Tourism management

Strategic goal
Developing and securing sustainable and city-friendly tourism in Ber-

1 7 PARTNER-

SCHAFTEN
ZURERREICHUNG

DERZIELE

lin fogether with our partners

Obijectives Projects

1. Promoting the resilience, adaptability, innovative capacity and sustainability Tourism hub Sustainable Berlin
of our partners
[2. Managing tourism flows for balanced distribution ] — Going Local
3. Improving cx;cgssi?ility and inclusion for tourist & event venues Teellig fereil
and cultural institutions .

4, Continuing and intensifying structured dialogues with stakeholders

[ 5. Maintaining and increasing the approval of Berlin's inhabitants of the “Visitor Economy"] — HERE IN BERLIN

6. Helping to shape urban development with our tourism expertise
(intferface function)

7. Minimising the harmful environmental impact of the “Visitor Economy”, in particular
the tourist CO2 footprint within the meaning of quality fourism

VISIT BERLIN 3}



TourismusHub

The elearning platform for Berlin's tourism industry
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Objective:Promoting the resilience, adaptability, innovative capacity
and sustainability of our partners

b Specific objectiveOffer training, exchange and dialogue formats
and a knowledge platform

What it's all about

In 2021, visitBerlincreated the TourismusHuban e-learning platform for Berlin'stourism and
conventionindustry, to offer in-depth expertiseon current topicsin regularfree workshopsand
panelsaswell aslearningvideos(live and/or subsequent) Theknowledge,adviceand exchange
platform offers a mix of bestpracticesand presentationsby recognisedexperts Theprogramme
is funded by the SenateDepartmentfor EconomicAffairs, Energyand PublicEnterprisesand is
aimed at all stakeholdersin Berlin's Visitor Economy Createdto facilitate the restart of the
industry after the pandemic, it has since focused on future topics such as digitalisation,
sustainabilityand quality tourism. Suggestedopicsfrom the partnersare takenup with pleasure
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TourismusHub

The elearning platform for Berlin's tourism industry

What we have achieved

V' 2022: over 773 participants in over 20 interactive online events
V 600 subscribers to th€ourismusHulmewsletter
V a{dzAaGF Ayl oAf Al emdstpspuladEatedofyatye 8séviewsa G K S

V Online coursé / & O H&e1 Catehg from the Circular Berlin project with 18 videos and
further material is already one of the most requested courses in the first month since
publication in 2023

What we have set out to do

o Further expansion of th&ourismusHub
o Gaining additional registered users

o Implementation of three thematic series in 2024 on the topics of sustainability, digitalisation
2.0 and accessibility

More info

U TourismusHul{iin German)

U Thee-learning platform for Berlin's tourismndustry (in German)
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https://about.visitberlin.de/TourismusHub
https://about.visitberlin.de/die-e-learning-plattform-fuer-berlins-tourismusbranche

Sustainable Berlin

Sustainability movement of the Visitor Economy

Objective:Promoting the resilience, adaptability, innovative capacity
and sustainability of our partners

b Specific objectiveCreate, stabilise and expand instruments for
a more sustainable alignment of partners

- -

T
i

h.’

What it's all about

Sustainable Berlin comprises severdiatives by and for the Berlin Visitor Economy
to make the industry more sustainable, support it in its transformation and ultimately expand the
sustainable offering for travellers and event planners:

A Sustainable Tourism Berlifor the tourism industry (certification)
A Sustainable Meetings Berlifor the MICE industry (certification)
A Sustainable BerlirCommitmentfor Leisure and MIC@&oluntary commitment)

The service is available free of charge to companies in Berlin's event and tourism industry until
the end of 2023 thanks to funding from the Berlin Senate.

Photo: Jorg Farys
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Sustainable Berlin
Sustainability movement of the Visitor Economy

What we have achieved

\Y

TheSustainable Meetings Berlipertification and platform for the MICE sector was created in 2018 and
supplemented by the Sustainable Partner Programme in 2020. 57 companies are listed as certified offers
of July 2023); the network includes around 200 partner companies

TheSustainable Tourism Berlicertification for the leisure sector was created at the end of 2022 and has
already completed six certifications in the first half of 2023

14 information events, two networking seminars and two Sustainable Meetups were organised for industry
companies in the first half of 2023 alone

The criteria catalogue, on which both certifications are based, was offigalbgnised internationallyby
GKS Dft2olt {dzAadGFIAYylIofS ¢2dNK&YGSTCamgdised oD{ ¢/ 0 A

Sustainable Meetings Berlin was awarded Best Practice Awardh the 2022/2023 national competition for
sustainable tourism destinations

What we have set out to do

o Furtherpromoting and strengtheninderlin's sustainable movement
o Organising and implementing at leasx network events in 2024

0 By the end of 2024, there should B8 certified Sustainable Partners
More info

U Sustainable Berlin Our certification programmes

U Berlin'ssustainability criteria recognisethternationally
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https://about.visitberlin.de/en/sustainable-berlin
https://about.visitberlin.de/en/press/press-releases/sustainable-tourism-berlins-sustainability-criteria-recognised-internationally
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Objective:Managing tourism flows for balanced distribution

b Specific objectiveDevelopment of concepts, offers, themed routes
that take into account balanced distribution and/or sustainable mohility
(taking sustainability aspects into account for all offers)

What it's all about

Visitors and people living in Berlin and the surrounding area are encouraged to explore Berlin's
diverse neighbourhoods and discover not only the classic sights, but above aldessar

LX I 0Sa YR FGdGNI OlA2ya Ay . SNIAYy® dderingand I & .
equalising the flow of visitor® ¢ KS OSY iNBLIASOS 2F GKS LINRES
over 770 Berlin tipg(sights, museums, restaurants, bars, etc.) as well as various tour suggestion:
that can be completedn foot or on bike(display and navigation via the map in the aph)e

app is free of charge and thus provides access to a large group of people. It can also be used
offline and can therefore also be used by people not having Internet on their Smartphone. The
app also encourages people to ysablic transportby linking to the BVG website at every point

of interest.
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Going Local

Tourism marketing for all twelve districts with a Kiez app

What we have achieved

Around2,000new app installs per month
Integration of770points of interest an@8tours (as on 18th July 2023)
On an averag8,726active users per month in the first half of 2023

Top4 countries (June 2023): D (81 %), PL (6 %5,%),NL(4 %)

Y,

V

V

V In the first half of 2023, the average length of stay per monthnsin. 40 sec.
Y,

V'  Declaration of use of the app piain language & sign languagautumn 2022)

What we have set out to do
o0 Reviewing the criteria for selecting locations for the app based on the internally developed
guality and sustainability criteria

o Continuous updating of content (creating new points of interest and tours) to further
equalise the flow of tourists

0 Integration of additional topics into the app (e@rafted in Berlimy local, sustainable
products)
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More info

U Going LocaBerlin

|@\visitBerlin, Ph
'

41 *As on: 18th July 2023



https://www.visitberlin.de/en/going-local-berlin
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Tourismfor All

Our path to becoming harrier-free, accessible city

9
oz a3

Objective:Improving accessibility and inclusion for tourist & event venues an
cultural institutions

b Specific objectiveAchieve comprehensive information on
accessibility for points of interest, public facilities and tourist
relevant locationwia Tourismfor All

What it's all about

Tourismfor Allis a standardised nationwidzertification systemthat focuses on reliable and detailed
information onaccessibility which is collected by a neutral body. The state of Berlin has fully promoted the
certification till date. Tourist partnerssuch as Berlin's hotels and attractiorsan be certified here free of
charge. Their barriefree offers are presented on otrget group pageand made accessible to people

with disabilities. The detailed results are also stored in the nationwide information database.

We also do the following to remove barriers

On the knowledge platforrfourismusHulonline events, short videos and expert chats on various topics
such as accessibility & inclusion are made available to our partners.

As part of the Berlin Information & Communication AgsjtBerlis websites and apps are being optimised
in terms ofaccessibility This includes the technical preparation, e.g. readatliltyisingscreen readers and
the availability of content in plain language and German sign language. An exteingisity shootwas

also carried out to promote inclusion of all people in the visual imagery.

VISIT BERLIN 3}



Tourismfor All

Our path to becoming harrier-free, accessible ci Reisen fiir Alle \/

What we have achieved

V till June 2023255 certified businesses & points of interest

Further successes in digital accessibility

V  TourismusHubSeven online events held + publication of the recordings on the platform + availability
of eight ejourneys (35 minute videos)

V  Barrierfree websites & appsContinuous incorporation of 798 new diversity images and short videos
into marketing measures (website and campaigns) + Integration of videos in plain language and sign
language on the website

What we have set out to do

o0 Realisation 060 new and recertifications

Further objectives in digital accessibility

o TourismusHubRealisation of an online event and afoerney on German Sign Language till the end
of 2023

o Barrierfree websites & appsContinuous optimisation of accessibility of our digital presence and
integration of information in plain language and sign language

More info

U Tourismfor All

U Accessible Berlin (in German)
43

=
8
()
=
=
<
s
S
o
S o
g8
B
s
©


https://www.visitberlin.de/en/travel-all
https://www.visitberlin.de/de/barrierefrei-berlin

HIER IN BERLIN

Think- Participate- Express your opinion

Objective:a  AYGFAYyAy3 YyR AyONBlFraiy3da (K I LILINE ¢
GKS axAaAiiliz2Nl 902y2Ye:é

b Specific objectiveRegular dialogue with the population on
tourism-related topics

What it's all about

Our major initiative to maintain and increaBerliners' approvabf the Visitor Economyt | L 9w L
. 9 w [ offdss8Berlin residents the opportunity to actively participate in Berlin tourism in various
formats (e.g. as part of the Citizens' Advisory Board). The aim is to work together to improve the
interaction between Berliners and visitors and to build a network of urfrdendly engagement

that enables the needs of the various neighbourhoods to be taken into account and motivates
joint actions (such as clearps). In addition to the annual neighbourhood tour with the HIER
Mobil, a newly developed online questionnaire has been used since this year to record the mood
of Berliners. A representatiygopulation surveyhas also been conducted since 2012. The HIER
IN BERLIN blog and Instagram channel provide information on current urban compatibility and
community-oriented projects in the neighbourhoods.
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HIER IN BERLIN

Think- Participate- Express your opinion

What we have achieved

V

< < <<

HAHHY 9&U0Ll 0fBednknyuBgmiCiti2 s Advis@y Bodrdc O2y aA al Ay =
representatives from Berlin's twelve districts (two meetings of the Citizens' Advisory Board i
2022)

Kickoff event for the publicitizens' forumsin January 2023 with 130 participants

200 new followers of the HIER IN BERLIN Instagram account

Ten neighbourhood tourdiave already been conducted since the launch of HIER IN BERLIN

Realisation of &ieztourand CleanUp with the dBeautiful like U< initiative

What we have set out to do

o Continue to reliably measure and survey saisfactionof the population
0 Increase acceptance of Berlin tourism

o Creating a growing network of urbdriendly engagement

o Developing innovative approachespoomote acceptance

More info

U HIER IN BERLIh German)

i

HIER IN BERLIN Instagram
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https://du-hier-in.berlin/
https://www.instagram.com/du_hier_in_berlin/

@ Area of action Product development & sales

Strategic goal

=

Integration of sustainability criteria info product selection and m
product development

Obijectives

[l. Quantifying and minimising resource use and climate impact of own products

2. Sensitising and advising partners/providers on the
three pillars of sustainability

3. Promoting the local economy and value creation

] — City Cards with digital guides

[4. Development and distribution of sustainable products, experiences and packages

] — Berlin Welcome Card Bahnhit

VISIT BERLIN 3}
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Berlin WelcomeCard with digital guide

Conserving resources with digital guides

Wepgpar-a®

Objective:Quantifying and minimising resource use and climate impact of
own products

b Specific objectiveldentify potential savings/improvements/
sustainable alternatives

What it's all about

TheBerlin WelcomeCaiid Berlin'sofficial tourist ticket providing free travel throughout
Berlin, available in the AB and ABC areas as required. It includes 2023 of the city's 18¢
discount partners in twelve categories, including numerous insider tips. It also offers
visitors to Berlin an included CityGuide with tour suggestions and an extra map of the
city.

Initially, printed booklets, saalled guides, were used to present the discount partners.

Digital versions will replace print products in the future in order to reduce the associate
consumption of resources

VISIT BERLIN 3}



Berlin WelcomeCard with digital guides

Conserving resources with digital guides

What we have achieved

\Y,

V
V
V

Expansion of th€ityGuidanto aninteractive PDF
QR code on the ticket leads to the digiGityGuide
Booking confirmation with information on the digit@ityGuide
Print run was reduced by 22% per cent from 2022 to 2023

What we have set out to do

(0]

(o]

Furtheroptimising the digitalCityGuideversion
Marketing the digitalCityGuideaven morestrongly

More info

i

48

Berlin WelcomeCard

Year

2023

2022

2019

+* ™\ B

vae "M bet Fabrtantit sofort entwenten 2

Please validate your ticket

Berlin WelcomeCard
Ab Entwertung giltig

Berlin ABC

B148
inklusive VBB-Gebihr -7 % ust

0000083

5 010119 (S

Print run of Percentage
CityGuides savings

102,354 pieces  22%

130,820 pieces  82%

743,545 pieces  ---

CityGuide 2023

erlin-welcomecard.de VISITBERLIN }


https://www.visitberlin.de/en/berlin-welcome-card
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Berlin CityTourCard

Making the use of public transport simple and attractive

Objective:Development and distribution of sustainable products, experience
and packages

b Specific objectiveStrengthen and further develop products
to promote sustainable mobility locally

What it's all about

TheBerlinCityTourCardffers visitors to Berlin in 2023 up to 40 per cent discount on
over 30 partner offers in the city, with a validity of two to six days. The combined
product, like the other City Cards frowsitBerlin supportsenvironmentally friendly

local mobility: Users can avail free travel on the underground, suburban railway, tram
and bus. The use of rental bikes during the stay is also subsidised in the form of a
discount.

VISIT BERLIN 3}









